CITY COUNCIL WORKSHOP AGENDA
Sanford City Hall
225 East Weatherspoon Street, Sanford, NC
January 13, 2026 – 1:00 P.M.


1. Consider Vermillion by Mattamy Homes Development Agreement

2. Update on Lead Service Line Project

3. Presentation of Communication Materials (Tri-River)

4. Consider Joining NCWaterWARN 

5. Consider Discussion of TDA’s Use of Depot Building

6. Consider Discussion of Community Garden

7. Consider Demolition of Structure Located at 1503 Carbonton Road

8. Closed Session

