


CITY COUNCIL WORKSHOP AGENDA
Sanford City Hall
225 East Weatherspoon Street, Sanford, NC
February 10, 2026 – 1:00 P.M.


1. Consider Final Draft of the Downtown Small Area Plan

2. Consider Updates to the UDO Floodplain Regulations and the FEMA Floodplain Maps

3. Consider Discussions on Two Text Amendments for UDO Changes to Exterior ADUs and Townhomes 

4. Consider  Memorandum of Understanding for Sanford Agricultural Marketplace

5. Consider Discussion of Depot Lease Agreement with TDA





