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CITY COUNCIL WORKSHOP AGENDA
Sanford City Hall
225 East Weatherspoon Street, Sanford, NC
June 29, 2021 – 6:00 P.M.

1. Consider Presentation by Jeffrey Brown – Skatepark Concept
2. Consider Review of SAGA Bylaws, Structure and Funding
• Current Bylaws – (Pages 2 -14)
• Previous Bylaws – (Pages 15-23)
• Funding – (Page 24)
3. Consider Electric Vehicle Charging Station in Jonesboro – (Handout)
4. Consider Presentation of Third Quarter Financial Reports – (Handout)
5. Closed Session
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BY-LAWS
OF
SANFORD-LEE COUNTY PARTNERSHIP FOR PROSPERITY, INC.
ARTICLE I
Offices
Section 1.
Registered Office. The corporation shall have and continuously
maintain in this State a registered office and a registered agent whose office is identical with
such registered office. Such registered office shall be located at Sanford, Lee County, North
Carolina, or at such other place within the State of North Carolina as may from time to time
be fixed and determined by the Board of Directors.
Section 2.
Other Offices. The corporation may have other offices at such places
within Lee County, North Carolina as the Board of Directors may from time to time
determine.
ARTICLE II
Membership
Section 1.
Membership. The corporation shall have two classes of members,
Legacy Members and Members.
Section 2.
Legacy Members. Legacy Members are the founding institutional
members of the corporation, and shall consist of County of Lee, City of Sanford, Town of
Broadway and the Sanford Area Chamber of Commerce. Each of these entities shall remain
members unless and until such time as their respective governing bodies may vote to resign
their membership.
Section 3.

Members. Any person, firm, corporation, agency or other entity

which:
(a) Contributes to the capital campaign shall be deemed a Capital Member, or which
(b) Invests $10,000 or more per year with the corporation shall be deemed an
Investor Member, if they so elect to accept such membership.
(c) Capital and Investor Members must be members of the Sanford Area Chamber
of Commerce.
Section 4.
Member Participation. The participation of members in the affairs
of the corporation shall be through the appointment or election of Directors of the
corporation as set forth in Article III, below.
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ARTICLE III
Board of Directors
Section 1.
General Powers. The property, affairs, and business of the
corporation shall be managed by its Board of Directors.
Section 2.
Number, Tenure, and Qualifications. The voting members of the
Board of Directors shall be as follows:
(a) Three (3) members appointed by the Lee County Board of Commissioners with at
least one appointee being an elected official of Lee County; with the
recommendation that the Chairman of the Lee County Board of Commissioners be
the elected official member.
(b) Two (2) members appointed by the City Council of the City of Sanford with at least
one appointee being an elected official of the City of Sanford; with the
recommendation that the Mayor be the elected official member.
(c) One (1) member appointed by the Board of Commissioners for the Town of
Broadway being an elected official of the Town of Broadway; with the
recommendation that the Mayor be the elected official member.
(d) Three (3) members appointed by the Sanford Chamber of Commerce members. The
Chamber of Commerce Board of Directors will elect these three members to threeyear staggered terms as follows: Initially, one member shall be elected to a 1 year
term, one member shall be elected to a 2 year term, and one member shall be elected
to a 3 year term. Thereafter, members shall be elected to three year terms.
(e) Six (6) members elected from private sector investors of the capital campaign.
Investors in the private sector fundraising campaign will elect six members to threeyear staggered terms. Initially, two members shall be elected to a 1 year term, two
members shall be elected to a 2 year term, and two members shall be elected to a 3
year term. Thereafter, members shall be elected to three year terms. The SanfordLee County Partnership for Prosperity Steering Committee shall appoint the initial
six (6) members to the board until such time that elections can be held.
(f) Any person or entity investing $10,000 or more a year with the corporation is entitled
to a voting board seat and may appoint a representative to the Board of Directors.
Each January the investor will designate the board seat as active or inactive for the
coming calendar year. Active status means the investor will appoint a representative
and that representative will be subject to the attendance policy of the board. Inactive
status means the investor will not appoint a representative to serve on the board that
year.
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(g) Immediate Past Chair, Sanford-Lee County Partnership for Prosperity.

(h) The following shall serve as ex-officio non-voting members of the board:
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

President, Central Carolina Community College
Superintendent, Lee County Board of Education
Triangle South Workforce Development Board Representative
Director, NC Cooperative Extension Lee County
Director, Raleigh Executive Jetport Authority
Lee County Manager
City of Sanford Manager
Town of Broadway Manager

Each Director will serve a three-year term. Appointees can be re-appointed by the
appointing authority. Elected Official Directors can be re-elected by the organization they
represent. Elected Official Directors can serve no more than two consecutive terms.
Any appointing or electing authority or group may remove their member of the Board
of Directors, at any time, with or without cause. Upon such removal, the appointing or
electing authority shall then elect or appoint an individual to replace the removed Director,
who shall serve the remainder of the removed Director’s term.
Each appointed Director shall take office at the monthly meeting of the Board of
Directors held in the month next following the date of his/her appointment. Each Elected
Official Director shall take office at the monthly meeting following their election.
The six Directors to be elected by the capital campaign investors pursuant to
subparagraph (e), above, shall be elected annually by the investors. Each investor shall have
one vote for each director position open for election, with the directors elected by simple
majority vote.
Section 3.
Regular Meetings. The Board of Directors will hold a regularly
scheduled monthly meeting. All meetings shall be governed by Robert’s Rules of Order
Revised (currently the 11th edition).
Section 4.
Annual Meeting. The Board of Directors will hold a regular annual
meeting at the first meeting of the fiscal year in January.
Section 5.
Special Meetings. Special meetings of the Board of Directors may
be called by or at the request of the chairman. The chairman is authorized to call special
meetings of the board at any place within Lee County for holding said special meetings.
Section 6.
Notice of Meetings. Notice of any special meeting of the Board of
Directors shall be given at least two (2) days prior. Notice can be delivered personally, by
mail, email, or through phone call. Notice shall be deemed delivered when posted, emailed,
or phone message delivered.
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Section 7.
Quorum. A majority of the Board of Directors shall constitute a
quorum for the transaction of business at any meeting of the board; provided, that if less than
a majority of the Directors are present at said meeting, a majority of the Directors present
may adjourn the meeting from time to time without further notice.
Section 8.
Voting. Except otherwise expressly provided by statute, or by charter
of the corporation, or by these By-Laws, the action of a majority of the Directors present at
a meeting at which a quorum is present shall be the action of the Board of Directors.
Directors may vote by proxy, but such proxy shall be in writing, addressed to the Director
whom shall vote the proxy, and shall set forth the scope and extent of the proxy. Proxies
may be counted in the number of Directors present for the purpose of establishing a quorum.
Proxies do not constitute attendance by the Director issuing the proxy for purposes of
Attendance of Directors in Section 26, infra. Voting can be done by email, conference call
meeting, fax, or other electronic communications.
Section 9.
Resignation of Directors. Any Director may resign at any time by
giving notice thereof in writing to the appointing or electing authority. Such resignation
shall take effect at the time specified therein or if no time is specified, at the time such
resignation is received by the appointing authority, unless it shall be necessary to accept such
resignation by its terms before it becomes effective, in which event the resignation shall take
effect upon its acceptance by the appointing authority.
Section 10. Vacancies. Any vacancy occurring in the Board of Directors shall be
filled by the appointing or electing authority. A Director named to fill a vacancy shall take
office immediately and shall serve for the unexpired term of his/her predecessor in office.
Section 11. Compensation of Directors. Directors shall not receive any
compensation for their services as such; provided, however, that nothing herein contained
shall be construed to preclude any person who is a Director from also serving the corporation
in another capacity and receiving compensation therefor.
Section 12. Executive Committee. The Executive Committee shall be made up
of the Chairman, Vice-Chairman, Secretary, Treasurer, Immediate Past Chairman, One (1)
appointee of Lee County, One (1) appointee of the City of Sanford, and One (1) appointee
of the Town of Broadway. The local government appointees serving on the Executive
Committee shall be elected members of board of the respective government.
Between board meetings the Executive Committee shall have and exercise the power
and authority of the Board of Directors in the management of the corporation. The Executive
Committee shall also exercise any other powers bestowed upon it from the Board of
Directors. In the event that a quorum is not present, the Executive Committee may act with
the power and authority of the Board of Directors. Such actions by the Executive Committee
shall be reviewed, ratified or reversed by the full Board of Directors at the next meeting.
Section 13. Standing Committees. There shall be one standing committee,
whose members are not members of the Board of Directors, to be designated as the Chamber
of Commerce Committee. The purpose of the Chamber of Commerce Committee shall be to
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facilitate and promote the coordination of activities between the Chamber of Commerce and
the Sanford-Lee County Partnership for Prosperity.
The Sanford Area Chamber of Commerce Board of Directors will serve as the
Chamber of Commerce Committee.
Section 14. Other Committees. Other committees not having or exercising the
authority of the Board of Directors in the management of the corporation may be designated
by resolution adopted by a majority of the Directors present at a meeting at which a quorum
is present. Persons may be designated as committee members who are not members of the
corporation’s Board of Directors.
Section 15. Officers of the Board. The officers of the Board of Directors shall
consist of a Chairman, Vice-Chairman, Secretary, Treasurer, and Immediate Past Chairman,
each of whom must be a member of the Board of Directors and must be elected from the
private sector. Officers are elected for two-year terms with the exception of the Immediate
Past Chair which is an automatically filled position. The Board of Directors will elect
officers biannually in December for the coming two calendar years. The Board of Directors
may establish a nominating committee and a procedure for election of Officers.
Section 16. Removal. Officers may be removed, either with or without cause, by
vote of a majority of the whole Board of Directors at a special meeting of the Board called
for that purpose. The removal of any person from office shall be without prejudice to the
contract of rights, if any, of the person so removed. At such special meeting, a replacement
for the officer removed may be elected to fill the unexpired term of the officer removed.
Section 17. Resignations. Any officer may resign at any time by giving written
notice to the Board of Directors or to the Chairman or the Secretary of the corporation, or if
he was appointed, by filing written notice to the organization who appointed him. Any such
resignation shall take effect upon its being accepted by the Board of Directors or by the
officer or agent appointing the person so resigning.
Section 18. Vacancies. A vacancy in any office because of death, resignation,
removal, or disqualification, or any other cause, shall be filled for the unexpired portion of
the term in the manner prescribed by these By-Laws for regular appointments or by the
procedure established by the Board of Directors for elections to such offices.
Section 19. Chairman. The Chairman shall conduct the meetings of the Board
and general membership meetings and shall have such powers and duties as may be assigned
to him by the Board of Directors.
Section 20. Vice-Chairman. The Vice-Chairman shall act in the absence of the
Chairman and shall have such powers and duties as may from time to time be assigned to
him by the Board of Directors.
Section 21. Secretary. The secretary shall keep the minutes of the meetings of
the Board of Directors, and shall see that all notices are duly given in accordance with the
provisions of these By-Laws or as required by law. He/she shall be custodian of the records,
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books, reports, statements, certificates, and other documents of the corporation and the seal
of the corporation and see that the seal is affixed to all documents requiring such seal. In
general, he/she shall perform all duties and possess all authority incident to the office of
secretary, and he/she shall perform such other duties and have such other authority as from
time to time may be assigned to him/her by the Board of Directors. The Board of Directors
may designate an Assistant Secretary to assist the Secretary in the performance of these
duties.
Section 22. Treasurer. The Treasurer shall have supervision over the funds,
securities, receipts, and disbursements of the corporation. He/she shall in general perform
all duties and have all authority incident of the office of Treasurer and shall perform such
other duties and have such other authority as from time to time may be assigned or granted
to him/her by the Board of Directors may determine. The Board of Directors may designate
an Assistant Treasurer to assist the Treasurer in the performance of these duties.
Section 23. Chief Executive Officer. The CEO shall have authority over the general
management of the Corporation in accordance with these Bylaws, subject only to the
ultimate authority of the Board of Directors. The Chief Executive Officer of the Corporation
shall be primarily responsible for implementation of policies of the Board of Directors. The
CEO shall organize the Board of Directors and coordinate its functions, elections and
actions. The CEO may sign and execute instruments in the name of the Corporation except
in cases where the signing and execution thereof shall be expressly delegated by the Board
of Directors or by these Bylaws to some other officer or agent of the Corporation or shall be
required by law otherwise to be signed or executed. In addition, the CEO shall perform all
duties incident to the office of the CEO and such other duties as from time to time may be
assigned to him by the Board of Directors. The Chief Executive Officer shall not be a
member of the Board of Directors, will not be an officer of the corporation, and will have
only those duties set forth in this paragraph or otherwise delegated to them by the Board of
Directors. The salary, if any, for the Chief Executive Officer, shall be fixed by the Board of
Directors from time to time.
Section 24. Duties of Officer May be Delegated. In case of the absence of any
officer of the corporation or for any other reason that the board may deem sufficient, the
board may delegate the powers or duties of such officer to any other officer or to any Director
for the time being, provided a majority of the entire Board of Directors concurs therein.
Section 25. Salaries of Officers. No officer of the corporation shall receive a
salary for his/her services as such officer.
Section 26. Attendance of Directors. Each Director is required to attend each
meeting of the Board of Directors and Executive Committee members are required to attend
meeting of the Executive Committee. Appointing and electing authorities should be mindful
of this requirement when appointing and/or electing Directors.
Directors failing to attend at least 70% of the regularly scheduled meetings during
any calendar year shall be removed. Affected electing or appointing authorities or groups
shall be immediately notified of such removal. Any Director elected or appointed to replace
a removed Director shall serve only the unexpired term of the Director removed, but may be
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re-elected or appointed in the discretion of the electing or appointing authority or group. The
Director removed may not be re-appointed or elected to complete the unexpired term from
which they were removed. The Chairman of the Board may, at his or her discretion, permit
Directors to seek excused absences for any meeting of the Board or Executive Committee.
If an excused absence is granted by the Chairman, a Director is not penalized for failure to
attend a meeting.
ARTICLE V
Contracts, Loans, Deposits, Checks, Drafts, Etc.
Section 1.
Contracts. Except as otherwise provided in these By-Laws, the
Board of Directors may authorize any officer or officers, agent or agents to enter into any
contract or to execute or deliver any instrument on behalf of the corporation, and such
authority may be general or confined to specific instances.
Section 2.
Loans. No loans shall be contracted on behalf of the corporation and
no evidence of indebtedness shall be issued in its name, unless and except as authorized by
the Board of Directors. Any officer or agent of the corporation thereunto so authorized may
effect loans or advances for the corporation and for such loans and advances may make,
execute and deliver promissory notes, bonds, or other evidences of indebtedness of the
corporation. Any such officer or agent, when thereunto so authorized, may mortgage,
pledge, hypothecate or transfer as security for the payment of any and all loans, advances,
indebtedness and liabilities of the corporation any real property and all stocks, bonds, other
securities and other personal property at any time held by the corporation, and, to that end,
may endorse, assign and deliver the same, and do every act and thing necessary or proper in
connection there with. Such authority may be general or confined to specific instance. By
granting approval for the contracting of loans or for the issuance of evidences of
indebtedness, neither the Sanford City Council, the Broadway Town Council or the Board
of Commissioners of Lee County nor their respective unites of government shall be deemed
in any way to have assumed said obligation or in any way to be obligated to pay the same,
and the same.
Section 3.
Deposits. All funds of the corporation shall be deposited from time
to time to the credit of the corporation in such banks or trust companies or with such bankers
or other depositories as the Board of Directors may select, or as may be selected by any
officer or officers, agent or agents of the corporation to whom such power may from time to
time be given the Board of Directors.
Section 4.
Checks, Drafts, Etc. All notes, drafts, acceptances, checks and
endorsements or other evidences of indebtedness shall be signed by the Chief Executive
Officer and by either the secretary or the treasurer, or in such other manner as the Board of
Directors from time to time may determine. Endorsements for deposit to the credit of the
corporation in any of its duly authorized depositories will be made by Chief Executive
Officer, treasurer or by any officer or agent who may be designated by resolution of the
Board of Directors in such manner as such resolution may provide.
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Section 5.
Gifts. The Board of Directors may accept on behalf of the
corporation any contribution, gift, bequest, or devise for the general purposes or for any
special purpose of the corporation.

ARTICLE V
Liability and Indemnification
Section 1.
Liability of Members and Directors. No Member or Director shall
be liable for the obligations of the Corporation solely by reason of being a Member, Director
or by participating in the management or control of the Corporation’s business.
Section 2.
Indemnification
(a)
General. The Corporation shall indemnify current and former
Directors, Officers and Members (the “Indemnitees”), to the fullest extent permitted by law,
against all liabilities and reasonable expenses (including amounts paid in satisfaction of
judgments, in compromise as fines and penalties, and as attorney’s fees) incurred by them
in connection with the defense or disposition of any action, suit or other proceeding
(including any action by or on behalf of the Corporation or any member), whether civil,
criminal, administrative, regulatory, or investigative, in which they may be involved or with
which they may be or reasonably anticipate to be threatened, as a party or otherwise, by
reason of (i) their status as a current or former Director, Officer or Member, or (ii) their
conduct of the business and affairs of the Corporation.
(b)
Expenses. Reasonable expenses (including attorneys’ fees and costs)
incurred by an Indemnitee in defending any action, suit or proceeding shall be paid by the
Corporation in advance of the final disposition thereof upon receipt of any undertaking by
or on behalf of the Indemnitee to repay such amount if it shall ultimately be determined that
the Indemnitee is not entitled to indemnification pursuant to this Article V.
(c)
No Member Liability. All indemnification owed to any Indemnitee
under this Article V shall be paid solely out of the assets of the Corporation (or insurance
proceeds payable to the Company for such purposes), and no Director, Officer or Member
shall be personally liable with respect to any claim for indemnity or reimbursement from
such Indemnitee.
Section 3.
Payment of Indemnification. The Board of Directors shall take such
action as may be necessary and appropriate to authorize the Corporation to pay the
indemnification required by this Article V, including without limitation, making a
determination that indemnification is permissible under the circumstances and a good faith
evaluation of the manner in which the claimant for indemnity acted and of the reasonable
amount of indemnity due. The Board of Directors may appoint a committee or special
counsel to make such determination and evaluation.
Section 4.
Insurance. The Board of Directors may cause the Corporation to
purchase and maintain insurance against liability asserted against or incurred by the
Directors, Officers or Members in their respective capacities whether or not the Corporation
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would have the obligation or power to indemnify such Directors, Officers or Members for
such liability under this Agreement.
Section 5.
Nonexclusivity of Article. The indemnification provided by this
Article V shall not be deemed exclusive of any other rights and procedures to which one
indemnified may be entitled under the Articles of Incorporation, any Bylaw, agreement,
resolution of disinterested Directors, or otherwise, both as to action in such person’s official
capacity and as to action in another capacity while holding such office, and shall continue
as to a person who has ceased to be a director or officer, and shall inure to the benefit of such
person’s heirs, executors, and administrators.
Section 6.
Application to Employees. Any employees of the Corporation shall
be subject to and enjoy the benefits of this Article V.
ARTICLE VI
General Provisions
Section 1.
Corporate Seal. The corporate seal shall be in such form as shall be
approved from time to time by the Board of Directors.
Section 2.
Fiscal Year. The fiscal year of the corporation shall be established
from time to time by resolution of the Board of Directors.
Section 3.
Waiver of Notice. Whenever any notice whatever is required to be
given under to provisions of the Non-Profit Corporation Act of the State of North Carolina
or under the provisions of the Articles of Incorporation or the By-Laws of the corporation, a
waiver thereof in writing signed by the person or persons entitled to such notice, whether
before or after the time stated therein, shall be deemed equivalent to the giving of such notice.
Section 4.
Amendment to By-Laws. These By-Laws may be altered, amended,
or repealed and new By-Laws may be adopted by two-thirds (2/3) of the Directors present;
provided that at least seven (7) days’ notice in writing is given of the intention to alter,
amend, or repeal or to adopt new By-Laws at such meeting.
Section 5.
Adoption. The above By-Laws of the Sanford-Lee County
Partnership for Prosperity, Inc., are hereby adopted and approved this ____ day of
____________, 2014.

_________________________________
Chairman
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City of Sanford
History of Payments to EDC/Partnership for Prosperity/SAGA

City
Fiscal Year

Paid

% of Total
Local Govt
Funding

County
Paid

% of Total
Local Govt
Funding

Broadway
Paid

% of Total
Local Govt
Funding

Total
Local Govt
Funding

FY 2008-2009

82,174

32.09%

170,572

66.61%

3,329

1.30%

256,075

FY2009-2010

78,849

32.20%

162,840

66.50%

3,183

1.30%

244,872

FY 2010-2011

84,851

32.36%

173,987

66.35%

3,402

1.30%

262,240

FY2O11-2012

84,683

32.37%

173,507

66.33%

3,393

1.30%

261,583

FY 2012-2013

93,762

32.66%

190,000

66.19%

3,301

1.15%

287,063

FY 2013-2014

62,033

24.13%

190,000

73.92%

5,000

1.95%

257,033

FY 2014-2015

125,000

39.06%

190,000

59.38%

5,000

1.56%

320,000

FY 2015-2016

125,000

39.06%

190,000

59.38%

5,000

1.56%

320,000

FY 2016-2017

125,000

39.06%

190,000

59.38%

5,000

1.56%

320,000

FY 2017-2018

179,000

39.43%

270,000

59.47%

5,000

1.10%

454,000

FY 2018-2019

209,000

39.51%

315,000

59.55%

5,000

0.95%

529,000

FY 2019-2020

214,225

39.52%

322,875

59.56%

5,000

0.92%

542,100

FY 2020-2021

214,225

39.52%

322,875

59.56%

5,000

0.92%

542,100

City
Budgeted
224,937

% of Total
Local Govt
Funding
40.69%

County
Budgeted
322,875

% of Total
Local Govt
Funding
5841%

Broadway
Budgeted
5,000

% of Total
Local Govt
Funding
0.90%

Total
Local Govt
Funding
552,812

Fiscal Year
FY 2021-2022

In FY 2015-2016 and FY 2016-2017: City and County each paid $25,000 additional to the above amounts for tourism visitor services.
-

