MINUTES OF SPECIAL MEETING
CITY COUNCIL OF THE CITY OF SANFORD
SANFORD, NORTH CAROLINA
-

The City Council met on Tuesday, January 5, 2021, at 6:00 p.m., in the Exhibition Hall of the
Dennis Wicker Civic Center, 1 80 1 Nash Street, Sanford, North Carolina. The following people were
present:
Mayor T. Chet Mann
Council Member Sam Gaskins
Council Member Charles Taylor
Council Member James Williams
City Attorney Susan Patterson
Deputy City Clerk Vicki Cannady

Mayor Pro Tern Byron Buckels
Council Member Jimmy Haire
Council Member Rebecca Wyhof Salmon
City Manager Hal Hegwer
City Clerk Bonnie Davis
Management Analyst Holly Marosites

Absent:
Council Member Norman “Chas” Post

CALL TO ORDER
Mayor Mann called the meeting to order. Council Member Taylor led the invocation and the
Pledge of Allegiance was recited.
APPROVAL OF AGENDA
Mayor Mann requested that an item be added under “New Business” as Item 1 iF, to discuss
U.S. Postal Service delays and their impact on City Services. Council Member Taylor made the motion
to approve the agenda as amended, which was seconded by Mayor Pro Tern Buckels. It was noted that
the addition would be Item 1 1H; Council Member Taylor amended his motion, which was seconded
by Mayor Pro Tern Buckels and carried unanimously.
CONSENT AGENDA
Ordinance to Erect Stop Signs Within the City of Sanford Chapter 36, Traffic Code of Ordinances
Three Way Stop Signs at Intersection of Spoffswood Drive and Brinn Drive (Exhibit A)
Mayor Pro Tern Buckels made a motion to approve the Consent Agenda, which was seconded
by Council Member Gaskins and carried unanimously.
—

—

SPECIAL AGENDA
There were no items on the special agenda.
CASES FOR PUBLIC HEARINGS (held jointly with the Planning Board)
Public Hearing on Petition for Contiguous Annexation of Raccoon Path Holdings, LLC (Exhibit B)
Senior Long-Range Planner David Montgomery reviewed information included on the attached
Exhibit B. He reminded Council that this property was rezoned last year to be developed with singlefamily residences. Council adopted a resolution on December 1 5, 2020, setting the public hearing for
tonight and notice of this hearing was provided to The Sanford Herald on Friday, December 1 8. He
confirmed the property would be contiguous by nature to its proximity to three parcels within the city
limits just northeast ofthe subject. Regarding consistency with the PlanSanLee future Land Use Plan,
the proposed area for annexation is identified in the Land Use Plan as “Urban Neighborhood,” typically
characterized as higher density residential neighborhoods in the city core. Residential uses include
detached and attached single-family dwellings, multi-family dwellings and mother-in-law suites.
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Neighborhoods should be walkable to adjacent urban commercial districts, with grid street networks
as the typical development form and as such, the proposed use (detached, small lot, single-family
residences) conforms with the future Land Use Plan. He reviewed information on the fire protection
district, provision of city services (water/sewer, streets, solid waste, police and fire protection), and
estimated costs incurred by the City, all as shown on Exhibit B. Pursuant to North Carolina General
Statute 1 60A-360(f), the City would have up to 60 days to assign a city-designated zoning district if
annexed; however, this property was recently rezoned since it was located in the City’s extra-territorial
jurisdiction and a portion was already in the city.
Mayor Mann opened the public hearing.
Mark Lyzkowski, of 30 1 8 Carrington Lane, Sanford, representing the developer, stated that
plans have continued to move forward and construction drawings should be submitted for approval in
the next 30 days for the north and south sides of Highway 78. The property, which has already been
rezoned, has been purchased and deed restrictions (shown on the attached Exhibit B-2) were included
stating that no apartments, condominiums or townhomes may be constructed on the property. He stated
that while the seller cannot enforce these deed restrictions, they would be a “cloud” on the title and
Council could deny requests for other uses.
With no additional speakers, Mayor Mann closed the public hearing.
.

Ordinance to Extend the Corporate Limits of the City of Sanford, NC (Exhibit C)
Council Member Salmon made a motion to approve the Ordinance to Extend the Corporate
Limits of the City of Sanford, NC. Seconded by Council Member Gaskins, the motion
carried unanimously.

DECISIONS ON PUBLIC HEARINGS
Application by Kevin Stone to rezone one vacant 1 .04 + acre tract of land with frontage on Carbonton
Road and Cool Springs Road from Residential Single-Family (R-20) to Neighborhood Commercial
(NC). The subject property is located in the southwestern corner ofthe Carbonton Road/Cool Springs
Road intersection and is identified as Lee County Tax Parcel 9633-40-2040-00 as depicted on Lee
County Tax Maps 9632.01 and 9633.03. The subject property is illustrated as Parcel B, a 1.04 acre tract
on a plat labelled “Recombination Survey for Ronald Kevin Stone,” recorded in Plat Cabinet 2020,
Slide 62 of the Lee County Register of Deeds Office and was formerly identified as portions of Lee
County Tax Parcels 9632-49-3913-00 and 9632-39-8894-00 (Exhibit D)
Community Development Director Marshall Downey explained that the public hearing on this
issue was held on December 15, 2020, at which time Zoning Administrator Amy McNeill provided a
detailed report, many comments were made by citizens, and written comments read into the record.
The Planning Board met after that hearing and unanimously recommended that Council consider the
request to rezone the property from the current Single-Family Residential R-20 to the requested
Neighborhood Commercial. During those deliberations, the board discussed the location at an
intersection with existing non-residential development (the Short Stop Convenience Store with gas
sales, Sanford Fire Station #3); the fact that the Department ofTransportation would require a driveway
permit to ensure any connections to the street would be designed to ensure safety; and that signage
would have to comply with local requirements and Uniform Development Ordinance standards.
.

Statement on Long-Range Plan Consistency as it Relates to this Rezoning Request
Council Member Gaskins made a motion that the proposed zoning map amendment is
consistent with the adopted long-range plan. Seconded by Council Member Taylor, the
motion carried unanimously.
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Ordinance Amending the Official Zoning Map ofthe City of Sanford, NC (Exhibit E)
Council Member Gaskins stated that the proposed zoning map amendment is reasonable
and in the public interest because there are existing non-residential uses located on the
opposite sides ofthe intersection, and therefore, moved to approve the request to rezone one
vacant 1 .04 ± acre tract of land with frontage on Carbonton Road and Cool Springs Road
identified as Lee County tax parcel 9633-40-2040-00, from Residential Single-Family (R
20) to Neighborhood Commercial (NC). The motion was seconded by Mayor Pro Tem
Buckels and carried unanimously.

REGULAR AGENDA
Resolution Fixing Date of Public Hearing on Ouestion of Voluntary Annexation of Property Owned
by Forbes Forest Land Property Management, LLC, Pursuant to G.S. 160A-3 1 (Exhibit F)
Senior Long-Range Planner David Montgomery reminded Council that the petition for this
voluntary annexation was received this past fall regarding potential development of “The Glen at Cool
Springs” subdivision. The City Clerk certified the sufficiency of that petition in November and this
resolution would set the date of the public hearing for January 1 9, 2021.
Council Member Gaskins made a motion to approve the Resolution Fixing the Date of Public
Hearing on the Question ofVoluntary Annexation ofProperty Owned by Forbes Forest Land Property
Management, LLC, pursuant to G.S. 160A-31 Seconded by Mayor Pro Tern Buckels, the motion
carried unanimously.
.

Receive Certificate of Sufficiency for Voluntary Annexation Wall Properties (Exhibit G)
Senior Long-Range Planner David Montgomery explained that late corrections were needed
regarding an error in the boundary map and description of the subject property, as shown on the
attached Exhibit G. He reminded Council that the developer is seeking to develop “Brantley Place
Subdivision” off Tyndall and Pioneer Drive (off Carthage Street) and Brantley Road (off Highway
78/Tramway Road). City Clerk Bonnie Davis certified the sufficiency of the petition for voluntary
annexation as shown on the attached Exhibit G. Mr. Montgomery stated that this resolution would set
the date of the public hearing for January 19, 2021 at 6 p.m. in the Wicker Civic Center.
—

,

.

Consider Adoption ofResolution Fixing Date ofPublic Hearing on Question of Annexation
Pursuant to G.S. 1 60A-3 1 (Exhibit H)
Council Member Salmon made a motion to adopt the Resolution Fixing the Date of Public
Hearing on Question of Annexation Pursuant to G.S. 160A-31 Seconded by Council
Member Gaskins, the motion carried unanimously.
.

NEW BUSINESS
Resolution Declaring the Intention of City Council to Consider Closing a Portion of an Alley 200 feet
in Length Located between 2 1 6/21 8 and 220 N. Gulf Street (Exhibit I)
Senior Long-Range Planner David Montgomery explained that staff received an email from
Greg Stoch (of 220 North Gulf Street, Sanford) requesting that a portion of the alley between his
property and 2 1 6/21 8 N. Gulf Street be closed. The request is to close only about 200 feet shared by
these two properties (as shown on the attached Exhibit I) and not the entire strip. The resolution sets
the public hearing for February 2, 2021 Council Member Taylor noted that this issue has been
addressed several times and questioned why the entire strip shouldn’t be closed. Mr. Montgomery
stated that he has spoken with one property owner who is interested in closing the entire strip but all
affected property owners have not been consulted and all ofthem would have to agree.
.
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City Attorney Susan Patterson stated that Mr. Stoch does not want the strip split evenly between
him and the adjacent property owner and he would like the entire strip to go to that owner; however,
this would require a survey and it would be incumbent upon him to have one done before that action
could be approved by Council. Mr. Montgomery noted that Mr. Stoch could also transfer his portion
to the neighbor after the strip is closed and both options would be discussed at the public hearing;
however, Attorney Patterson explained that this decision must be made prior to Council considering
the resolution since the property description must be included. She confirmed that when an alley or
street is closed by statute, the property is divided in the middle with half going to the owner on each
side unless a survey is done to detail another method: it cannot be done by Council. Mr. Montgomery
noted that the tenants of Mr. Stoch’ s neighbor use the alleyway as their driveway.
Council Member Gaskins stated that he owns property further down this strip but closing even
a portion of it could affect him financially; therefore, he asked to be recused from the vote. Council
Member Taylor made a motion to recuse Council Member Gaskins from the vote to approve the
Resolution Declaring the Intention of City Council to Consider Closing a Portion of an Alley 200 feet
in in Length Located between 2 1 6/21 8 and 220 N. Gulf Street. Seconded by Mayor Pro Tern Buckels,
the motion carried unanimously.
Mayor Pro Tern Buckels made a motion to approve the Resolution Declaring the Intention of
City Council to Consider Closing a Portion of an Alley 200 feet in Length between 216/218 and 220
N. Gulf Street. Seconded by Council Member Taylor, the motion carried unanimously.
Preliminary Plat for The Park at South Park, Phase 3, associated with the rezoning of the subject
property to Residential Mixed (R-l0) on December 1. 2020. The 23-lot residential single-family home
subdivision would be served by public water, sewer and streets, all maintained by the City of Sanford.
The subject property is comprised ofa 9.2 acre portion ofLee County Tax Parcel 9661-00-5390-00 as
depicted on Lee County Tax Maps 9660.01, 9661.03, 9651.04, and 9650.02. The site is located on the
end of the improved portion of Commerce Drive. which serves as the main roadway within the South
Park area off ofNC Highway 87, between Harvey Faulk Road and Winstead Road (Exhibit J).
Community Development Director Marshall Downey reminded Council that rezoning this
property was approved by Council on December 1 5, 2020, in connection with development of a 23-lot
residential subdivision that would be accessed through new city-maintained roads. He requested that
approval include four standard conditions as shown on the attached Exhibit J: that all Technical Review
Committee technical revisions be addressed prior to the final plat being recorded; that NC Department
ofEnvironmental Quality approval be on file with the Planning Department prior to recording the final
plat; that the preliminary plat will be valid for two years if approved by Council; and that all public
utilities (water, sanitary sewer, streets) must be installed or a financial guarantee posted prior to
recording the final plat, with all financial guarantees required to comply with UDO standards and
accepted by Council. Mr. Downey also confirmed that the developer would be responsible for the cost
of connecting to existing sewer service located nearby.
Council Member Gaskins made a motion to approve the Preliminary Plat for The Park at South
Park, Phase 3, associated with the rezoning of the subject property to Residential Mixed (R-10) on
December 1 2020, to include the four conditions as shown on Exhibit J. Seconded by Mayor Pro Tern
Buckels, the motion carried unanimously.
,

Ordinance Amending the Annual Operating Budget for Fiscal Year 2020-2021 Duke Energy Grant
(Exhibit K)
Financial Services Director Beth Kelly explained that this ordinance would appropriate the
$5,000 grant received from Duke Energy for “Progress 4 Communities Racial Equity Initiative” project.
4
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Mayor Pro Tern Buckels rnade a motion to approve the Ordinance Amending the Annual
Operating Budget for fiscal Year 2020-2021 Duke Energy Grant. Seconded by Council Member
Gaskins, the motion carried unanimously.
—

Agreement to Operate the Chatharn Park Water Recovery (Sewer) Facility during the Mothballing
Period (Exhibit L)
City Attorney Susan Patterson explained that Chatharn Park Investors, LLC, has constructed a
water reclamation facility at the Chatham Park development in Pittsboro but has not received
operational permits. The City is contemplating operating that facility and an agreement is needed to
assume those activities during the “mothballing” period: a period in which facilities are preserved while
idle so they can be placed into production within a short time. This agreement would allow us to
perform part-time work in conjunction with McKim and Creed, the engineering firm who assisted
during construction and currently handling these activities. City staffwould perform functions such as
turning valves, mowing grass, etc., in accordance with the standard operating procedures checklist
included in Exhibit L, and we would invoice all expenses (including personnel/fringe benefits and
travel at $O.575 per mile). Public Works Director Victor Czar confirmed that these duties are not very
labor-intensive and no additional personnel would be needed at this time.
Council Member Gaskins made a motion to approve the Agreement to Operate the Chatham
Park Water Recovery (Sewer) Facility during the Mothballing Period. Seconded by Council Member
Salmon, the motion carried unanimously.
Appointments to Parks and Recreation Board (Exhibit M)
City Attorney Susan Patterson explained that the Parks and Recreation Advisory Board has
been developed by park staff, and members can now be appointed. Five applications have been
submitted and appointments should be made on staggered terms, with two members serving through
June 30, 2022, and three members serving through June 30, 2023; subsequent terms would be for three
full years (as with all other boards). She noted that one other application was submitted by someone
who lives outside the City limits.
Council Member Taylor reminded everyone that the County has a Parks and Recreation Board
and suggested that County residents apply for that board, with the City board composed ofcity residents
only. He also expressed concern that some individuals are serving on several boards and questioned
whether we limit the number on which citizens can serve. Attorney Patterson explained there are
Constitutional requirements regarding dual office-holding, stating that individuals can hold only two
appointed positions or one elected and one appointed position. She confirmed that serving on the
newly-formed Equity Task force does technically constitute a position but it will be short-term, since
that board is not anticipated to be active for three years (the typical full term for board members).
Council Member Gaskins questioned whether serving on boards whose members are not appointed by
the City would be included, such as SAGA. Attorney Patterson stated that positions were not limited
only to City appointed boards but to any appointment by another government entity, such as the Airport
Authority; therefore, a position on the SAGA board, even if through a Chamber of Commerce
appointment, would count since it is a governmental board. Council Member Taylor stated that he
would like to see more applications and discuss board memberships at an upcoming Council workshop.
Council Member Taylor made a motion that appointments to the Parks and Recreation Board
be tabled until the second Council meeting in February (currently scheduled for February 16); the
motion was seconded by Mayor Pro Tern Buckels.
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The number of seats on this board was discussed and City Manager Hegwer noted that the goal
is to have a good cross-section of the community. Public Works Director Victor Czar explained that
we want a reasonable number without becoming too large. Staffthought five members would provide
a good representation but ifmore applications had been received, the request may have been for seven.
Mayor Mann suggested that Attorney Patterson lead discussion on board appointments. Council
Member Taylor suggested that former Citizens’ Academy participants be contacted and Council
Member Salmon suggested information be posted at parks so citizens who visit them would be aware
of the need for board members. Council Member Haire commented on the number of new residents
and suggested the pool may not be adequately diverse since he knows all the applicants.
Mayor Mann called for a vote on the motion, which carried unanimously.
Discussion Regarding COVID-l9 Employee Leave (Exhibit N)
City Manager Hal Hegwer explained that at the onset of the COVID- 1 9 pandemic, Council
approved 240 hours ofleave for City employees, which was set to expire December 3 1 2020. Congress
subsequently granted an additional $0 hours, along with additional Family Medical Leave Act time,
which has expired. The current request is to extend those 240 hours originally approved (no new time)
through the end of the current fiscal year on June 30, 2021 The pandemic is still active; it is unknown
what, if anything, the federal government may do; and several employees have had to use this leave
time. Ofthe City’s roughly 345 employees, 261 have used no time at all and only two have exhausted
all of it, but don’t need any additional time currently. He stressed that staff is encouraged to remain
home ifthey are not well, but many want to report to duty and must be encouraged to stay home.
,

.

Council Member Gaskins made a motion to extend the 240 hours ofleave related to the COVID
1 9 pandemic through the end of the 2020-2021 fiscal year. The motion was seconded by Council
Member Taylor and unanimously approved.
Discussion Regarding Roadway Trash Collection
City Manager Hal Hegwer explained that concern has been expressed recently about litter on
the City’ 5 roadways. The City maintains approximately 1 3 5 miles of roadway and there are more statemaintained roads. Prior to the pandemic, inmate labor provided a great opportunity to manage this issue
and for them to perform service. Their assistance was highly valued and staff would like to see them
return after COVID-19 related risks are no longer a concern. Since it would be extremely cumbersome
for our employees to handle this now, with obstacles in trying to keep them safe, staff has relied on
contract employees. Various options have been explored and it appears that it would be best to contract
with a third-party specializing in this type work, as the Department of Transportation does. Various
firms have been researched and based on the number of road miles we typically maintain and past
performance, litter could be picked up on roughly 60 miles (main corridors and streets, not residential
areas) at a cost ofabout $130 per road mile. He suggested that this be done about once monthly through
the end ofthe fiscal year at a cost ofapproximately $50,000 ($8,000 monthly). Staffwill provide details
on which streets would be included to determine whether any should be added or removed.
Mayor Mann thanked Mayor Pro Tern Buckels for pointing out what was happening in his
neighborhood. Council Member Taylor commented that there is a lot of Styrofoam from increased
take-out dining and he has seen trash coming off GFL (formerly Waste Industries) trucks that were
overfilled, suggesting they return to their Wilson Road center more frequently to prevent this. Another
problematic trend is debris dumping at vacant lots in neighborhoods such as the cul-de-sac at the rear
of Fairway Woods and on Valley Road. He agreed it would be better to hire a third-party to perform
this work than use a local civic or non-profit organization since there may be liability issues and
6
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suggested this expense could be reimbursed through CARES (Coronavfrus Aid, Relief and Economic
Security) Act funds. Mayor Pro Tern Buckels suggested we consider non-residential areas with high
traffic volumes such as Harkey Road near Garden Street, where there has been a great deal of debris
since people litter in these areas more often than near residential areas. Mayor Mann agreed that staff
should contact GFL and patrol secondary arterial streets but commented that it is very difficult to catch
people littering.
—

—

Mayor Mann questioned whether there was consensus to move forward. Council Member
Gaskins suggested we consider working through a temporary employment agency in addition to a
professional service. Mayor Pro Tern Buckels suggested we work with non-profit agencies. Mr.
Hegwer explained that this was considered but staff felt those were not most efficient at this time.
Performing this work internally was also considered but there were safety and interaction concerns.
Restroom facilities would be needed for temporary agency workers and a company that specializes in
this type of work would be more expedient, efficient and economical. He confirmed we could use a
contract company but continue to consider a non-profit agency to collaborate through a temporary
agency. Financial Services Director Beth Kelly explained that a budget amendment is not needed at
this time. Mr. Hegwer agreed to discuss this with local non-profit agencies but reminded everyone they
are also dealing with the pandemic and it may be too cumbersome, particularly with the potential of
workers congregating. Mayor Mann agreed there would be potential liability issues with workers on
the roadside. Mr. Hegwer suggested it would make more sense if we contracted directly with a nonprofit and allow them to run the program with us compensating them directly; however, it will take
time to work out details. Mr. Czar noted that the goal is to have the inmates program return when the
pandemic abates, but in the meantime, the quickest way to address the litter issue is through a
contractor. He agreed the inmates do a very good job, perform a valuable service and are able to use
valuable skills through the program.
Mayor Mann confirmed there was consensus to move forward with a contractor and take
advantage of opportunities as they present themselves.
United States Postal Service (“U$P$”) and its Impact on City Services during COVID
Mayor Mann announced that there have been several complaints about recent mail service
delays that have resulted in late utility payments. Financial Services Director Beth Kelly explained that
staff received calls about nonpayment disconnections scheduled for tomorrow. Many customers who
do not typically receive second notices called to say their payments had been mailed to the Charlotte
lockbox address through the USPS. She explained that staff will make notes in these customers’ files
to reflect what happened and those accounts will not be disconnected. Another issue was the fact that
second notices were mailed one day earlier than normal because of the way the Christmas holiday fell
this year. Council Member Taylor spoke with a high-level representative at the USPS Greensboro
office who told him that they needed 69 local employees recently, but only 1 9 reported due to the
pandemic and employees taking leave after working a great deal of overtime. At their peak, they were
dealing with 16,000 Amazon packages daily at the Sanford post office at a rate ofless than $1 .50 each.
He encouraged everyone to enroll in the “Informed Delivery” program where envelopes are scanned
and photographed at the Greensboro office for online access. He commented that our postal staff is
working hard in Sanford but they are being impacted further up the chain with the bottleneck in
Greensboro, which has been cited as one ofthe worst distribution plants in the US. He asked Mrs. Kelly
prior to the meeting what could be done to temporarily ease the burden so that residents on fixed
incomes aren’t affected or worried about their level of service. Mrs. Kelly explained that options
include suspending disconnections and late fees for the next four cycles but also noted that it is still
unknown how long there may be issues with mail delivery. She also noted that a proposal was made to
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postpone the next two cycles but since there are four cycles each month for billing, payments and
disconnections, postponing only two ofthem would create staffing and overtime issues. She confirmed
that a press release had been issued on social media explaining other payment options, including drafts.
Mr. Taylor suggested showing grace for four weeks before the situation is reevaluated. Ms. Kelly noted
that delays may increase unpaid balances at a time when many payment plans are still active.
Mayor Pro Tem Buckels commented that asking customers to make another payment and
crediting the initial payment to a future bill is not a valid option for many people, particularly since
they have no control over mail delivery. Mrs. Kelly explained that had been a very early conversation
and customer service representatives are now telling customers that notes will be made in their files
and they will not be disconnected. Staff also called several of those customers to let them know their
payments had been received. She noted that since the beginning of the pandemic in March 2020, IVR
( Interactive Voice Response through the phone system) and online payments have increased compared
to the same period in the prior year, while payments to the Charlotte lockbox mailing address have
decreased. Council Member Haire agreed that he had seen delays but this worst appears to be over.
Mayor Mann noted there was consensus among Council to suspend utility service
disconnections for the next four weeks.
OTHER BUSINESS
Mayor Pro Tern Buckels wished everyone a happy new year after the challenges of 2020. He
encouraged everyone to remain vigilant and abide by pandemic-related rules, which was echoed by
fellow Council members.
Council Member Gaskins stated that the North Carolina League of Municipalities Legislative
Policy Committee recently considered goals to be presented to the State legislature. There are 17
advocacy goals to be considered and each municipality has been asked to name a delegate before
January 14 who will submit an online ballot selecting ten of those by January 1 5 Mayor Mann asked
whether Mr. Gaskins would be our delegate, Mr. Gaskins replied that he had served on the committee
that helped develop the goals, and Mayor Mann asked him to respond before the deadline.
.

Council Member Williams noted that registration for the COVID- 1 9 vaccine has opened for
those aged 75 and older and questioned when younger citizens might be eligible. Mayor Mann
referenced an email from the County Health Department with phasing and registration information
(attached hereto as Exhibit N) and thanked the County for providing this service. City Manager Hegwer
encouraged everyone to register when they are eligible and to share information.
Council Member Taylor extended condolences to the family of Jimmy Randolph (SAGA Chief
Executive Officer) on the loss of his father during the holidays. He also announced that the Opioid
Abuse Epidemic Committee met last night and had a healthy discussion about action and relationships
being formed. He also commented on the large volume of debris still being placed in recycling bins
and noted that it may increase costs in the future. He stated that he learned through social media that
Michael Smith, former CEO of SAGA, would be going to work for Chatham County and commented
that the City, a key investor, could have been included in this conversation earlier. Many businesses in
the private sector address potential competition between similar businesses through non-compete
agreements and he questioned whether that should be considered in situations such as this, to address
employees going to work for nearby areas since information provided in closed session could possibly
affect our economic development.
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Mr. Hegwer reminded everyone that retreat season is approaching and plans are being made on
dates, locations, settings and comfort levels. Retreat meetings provide an opportunity for Council to
strategize priorities for the upcoming year, for which there is a great deal of optimism.
Mayor Mann agreed it has been a great year, all things given, and he looks forward to our more
normal times soon, especially with the arrival of COVID-19 vaccines. He thanked everyone for
complying with state mandates, noting that the overwhelming majority of the public have been
cooperative. He reminded everyone that our non-profit foundation, Friends of Sanford, was established
about a year ago and several large gifts have been received for the Depot renovation project, but taxdeductible gifts can also be made for other city projects and the police department.
CLOSED SESSION
Council Member Gaskins made a motion to go into closed session in accordance with N.C.G.S.
143-3 18(1 1)(a)(4), to discuss matters relating to the location or expansion of industries or other
business in the area served by the public body; and (5), to instruct the public body staff or negotiating
agents concerning the position to be taken on behalfofthe public body in negotiating the price or other
material terms of a contract or proposed contract for the acquisition of real property by purchase,
option, exchange or lease. The motion was seconded by Council Member Salmon and carried
unanimously.
RETURN TO REGULAR SESSION AND ADJOURNMENT
Council Member Taylor made the motion to adjourn the meeting; seconded by Council Member
Gaskins, the motion carried unanimously.
ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY REFERENCE
AND MADE A PART OF THESE MINUTES.

Respectfully Submitted,

T.CHE
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IE DAVIS, CITY CLERK

9

,M YOR

