SANFORD CITY COUNCIL
WORK SESSION
Tuesday, March 8, 2022
West End Conference Room
225 East Weatherspoon Street, Sanford, NC

The City Council held a work session on Tuesday, March 8, 2022, at 6:00 p.m. in the West End
Conference Room at City Hall. The following people were present:
Mayor Chet Mann
Council Member Sam Gaskins
Council Member Charles Tylor
Council Member James Williams
City Manager Hal Hegwer
Management Analyst Holly Marosites
Deputy City Clerk Vicki Cannady

Mayor Pro Tem Byron Buckels
Council Member Jimmy Haire
Council Member Norman “Chas” Post, III
Council Member Rebecca Wyhof Salmon
City Attorney Susan Patterson
City Clerk Bonnie Davis

Mayor Mann called the work session to order.
Consider Discussion of S-Line Raise Grant Opportunity (Exhibit A)
Community Development Director Marshall Downey gave a brief introduction of the S-Line
project. The State of Virginia’s objective is to extend the S-Line from the Virginia State line to our
community. About a week ago we were contacted by the state about an opportunity for additional
Federal Rebuilding America Infrastructure with Sustainability and Equality Grant funding (RAISE). Mr.
Downey explained that with any grant, there is a matching funds request and Virginia inquired to see if
Sanford is interested in this opportunity.
—

Senior Planner David Montgomery presented a power point presentation (Exhibit B) and
explained that some Council Members have served on the Advisory Committee for the Transit Orient
Development Project (TOD) with North Carolina Department of Transportation (NCDOT) and staff
served on the same committee on the technical side. We have been meeting periodically with NCDOT
in order to develop a plan to present to Council. The opportunity that has come up coincides nicely as
we are moving along with the concept as a result ofthe by-partisan infrastructure bill that was passed in
the amount of $1 .5 million. Of this amount, $500,000 is going to be an addition to what they typically
fund for the Discretionary Grant Program. The TIGER Grants are huge grants and have been successful
in communities. These grants can be used for both planning and transportation. NCDOT views this as
a great opportunity for Transit Oriented Development (TOD). NCDOT will take the lead on this, and
they will apply for planning funds for a Mobility Hub, which is a place where different travel options
come together, whether it is commuter rail service, pedestrian, bicycle lanes, micro-transit or shared
mobility. When Third Street is completed, there will be five miles of bicycle lanes in the area of the
proposed Depot Station on First Street. The idea is to partner with the towns that we are already
partnering with which is Norlina, Henderson, Franklinton, Wake Forest, Raleigh, and Apex. This is
considered an urban project, which will require a 20 percent match and 80 percent federal grant funds.
The grant would not have to be obligated until 2026 and funds must be expended by 203 1 The
application turnaround is April 14, 2022, and NCDOT will be applying for the grant, then Council will
be approving the matching funds. Mr. Montgomery said NCDOT is requesting $3.3 million in grant
funding. The larger communities have a greater portion of the funds and are having more done. The
amount ofmatching funds for Sanford is $190,000 and the smaller communities will be $30,000.
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Council Member Taylor asked why Apex’s matching funds would be $30,000; it seems
despairingly low. Community Development Director Marshall Downey said that Apex is only doing a
feasibility site assessment and they came into this program late in the process. Mr. Montgomery said he
will certainly ask the question as to why Apex’s amount is so low.
Council Member Gaskins asked, assuming that there is a single project and the state applies for
a $5 million urban grant, by being part ofthe $5 million, would that exclude Sanford from applying for
the individual grant of $1 million, since Sanford is considered rural? Mr. Montgomery said he will get
the answer to this question.
Mayor Mann commented that this is just a feasibility study; there is a lot more to come. Mr.
Montgomery said NCDOT is expecting a commitment quickly on Sanford’ s matching funds, so it should
be considered at the next regular Council Meeting on March 1 5, 2022.
Senior Planner David Montgomery said Lisa Mathis and Brandon Jones with NCDOT brought
the issue of Microtransit, Tech Enabled Shared Transportation, to his attention (Exhibit C). This is
somewhere in between a traditional public bus route system and Uber or Lyfi. In 202 1 Lisa Mathis
visited the City of Wilson where they have had a successful microtransit program, which has almost
completely replaced the city’s bus system. Some Council Members and City staff had a site visit of
Wilson’s microtransit system in September 2021 Following this visit, staff was given the go ahead to
review microtransit. Lisa Mathis was able to get some funding from NCDOT to investigate further to
see if Sanford was a viable city for microtransit.
,

.

Mayor Mann commented that Microtransit is a municipally funded subsidized Uber system.
These systems are not a fixed route such as the COLT (County of Lee Transportation) system.
Council Member Taylor commented that he is concerned about future issues with this system,
because Local Government is pairing with a private business.
Mr. Montgomery said he wanted to keep Council informed on the activity ofthis project. At this
point, they are identifying different startup federal fundings. They want to make sure that anything they
come up with will be compatible with the existing COLT system. At this point, Lee County is not
interested in participating in a microtransit system; however, there have been successful conversations
with County Manager Cmmpton and Debbie Davidson and they are more than happy to assist Sanford
with public surveys and best practices. Mr. Montgomery informed Council that next month, Sanford
will have representation from NCDOT with a formal presentation. He commented that technology is
changing the scope of transportation as we know it. Planning Staff is working with NCDOT Integrated
Mobility Division, and AECOM Consultants, a VIA on-demand service provider. They have had byweekly meetings since December 202 1 concerning preliminary concepts, innovations, and preliminary
service zones. They plan to prepare a public participation process in the next couple of weeks. There
will be a general survey, student survey, economic development survey and a hotel survey, because they
believe there will be a need for night services to Downtown Sanford. They also plan on identifying grant
opportunities and having stakeholder meetings and pursue partnerships.
,

Council Member Gaskins commented that the survey that will be performed should include
employment agencies. Mr. Montgomery said employment agencies will definitely be included in the
survey.
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Consider Participation in Betterment for NCDOT Project R-3$30 Broadway Road (Exhibit D)
Senior Planner David Montgomery presented a power point presentation that displayed the
various upgrade locations, as well as signal poles and pedestrian pedestals related to the Broadway Road
widening project. The discussion included the betterment of black powder coating traffic poles and
pedestrian signals. The cost of these poles will be $26,100 and they will be powder-coated prior to
installation. NCDOT plans to bid this project by the end of this summer, but they would like to have a
commitment from Council for the betterment ofblack powder coating improvements. The consensus of
Council was favorable for the betterment black powder coating because the proposed locations are along
a major entrance to Sanford, and they will serve to improve the appearance.
—

Mayor Mann asked for an update on the Third Street stop light project and when it would be
completed including the resurfacing. Mr. Montgomery indicated that according to prior discussions
with NCDOT, he believes the project will be complete in approximately two weeks.
Council Member Taylor commented about the poor lighting from Sanford Honda to Kentucky
Fried Chicken on Homer Boulevard, as well as Woodland and Hawkins Avenue. He would like Council
to consider a comprehensive lighting plan to solve this problem.
Public Works Director Vic Czar informed Council that increasing the lighting is attainable;
however, there is a cost factor involved with the additional lighting, as opposed to the standard light
plan.
City Manager Hegwer suggested that if Council was comfortable with adding additional lighting
to Sanford’s corridors, then they would move forward with a specific plan. The consensus of Council
was for Engineering to put together a cost estimate for additional lighting and present it to Council for
consideration.
Mayor Mann recessed the meeting at 7:00 pm and the meeting was reconvened at 7: 1 0 pm.
Consider Discussion of American Rescue Plan Funds (Exhibit E)
Management Analyst Holly Marosites commented that the purpose of her presentation was to
update Council of additional guidance that they have received regarding potential projects that were
discussed at Council retreat. Ms. Marosites commented that from various webinars she has attended,
municipalities should maximize the benefit and minimize the burden. One example for the City is to
spend ARPA funds for budgeted salaries and use budgeted funds to achieve benefits, which eliminates
time pressures and ease reporting burden. Time pressure is one ofthe big obstacles we were anticipating
and how to encumber the funds by a certain date.
—

Holly Marosites presented a scenario ofpotential projects that staffranked in priority order. The
revitalization efforts include, Downtown Sanford Revitalization, the Sanford Agricultural Marketplace
(SAM), and the Depot Project. SAM and the Depot have already had some funds committed. The SAM
has $505,000 committed through the Pilgrim’s Hometown Strong grant and $213,000 through the
Tobacco Trust Fund; $500,000 was committed from the State Capital Infrastructure Funds for the Depot
Renovation Project and the State was not explicit that the funds had to be spent on the Depot structure
itself. There is also $85,000 received through different donations.
Council Member Taylor asked if the Depot Park project consisted of securing the building floor,
roofand chimney. City Manager Hegwer said this consisted ofa total renovation. Mr. Taylor questioned
what would happen if the funds received were not enough to cover all of the necessary repairs. Mr.
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Hegwer said when you receive these grant funds, it propels that action be taken toward the repairs.
Finance Director Beth Kelly commented that the contracts for the $500,000 and $ 1 0,000 awarded for
the mural project from the State Capital Infrastructure Funds (SCIF) grant program was given to the City
upfront. Council Member Taylor asked if there were any time restrictions on the funds. Ms. Kelly
replied there were no time restrictions on SCIF funding, but the funds have to be spent on the proposed
project and cannot be spent outside ofthat scope.
The Parks projects consist of the Medical Mile Greenway and MLK Memorial Park. These
projects would help continue park amenities for the citizens and the greenway system is part ofwhat was
approved in the Bond Referendum in 2013 Mayor Mann asked Public Works Director Vic Czar where
the Medical Mile Greenway trail would go. Mr. Czar said it would go from Kiwanis Park to the Kiwanis
Children’s Park and from Kiwanis Park to the YMCA through the Kiwanis Family Park. City Manager
Hegwer commented that the City owns property through these woods that was given by Lee County.
.

Council Member Taylor asked what the $250,000 for the MLK Memorial Park consisted of. Mr.
Czar said there was a suggestion about a walking trail and perhaps a parking area.
Mayor Pro Tern
Buckels commented that there were discussions in 20 1 5 concerning a senior park. Council Member
Taylor commented that he was in favor of improvements; however, he rides by this park often and there
is never anyone at this park.
Mr. Taylor said he was in favor of providing transportation to someone to be the transported to
the park, which would be cheaper than the proposed $250,000.00 project. This is a pocket park. The
cost of the pocket park program was $75,000 to $ 125,000 per park. Are we going to have more people
show up now, when they have not used it in the past because of parking? Mr. Taylor commented that
considering maximum benefit and minimized burden, the burden would be minimized, but he questioned
the maximum benefit. Mr. Taylor said he is not sure he can justify spending these funds for a park that
mainly will get used once per year. He said he has not seen a plan; however, he said he knew at one
time there was a plan for grills to be added. Mayor Pro Tern Buckels said they had a plan for the park
but they did not include grills. Mr. Buckels said a walking trail could be the main attraction ofthe park,
and agreed that there is nothing in the park now and there is no one going to this park. Council Member
Taylor commented that there is a very confined space in this park. He believes the park should be
somewhere else other than by a major road.
Council Member Salmon commented that the strolling trail at the Kiwanis Park is used a lot and
the benches are a benefit. She added that if there was a safe place for people to go to walk safely and
they had benches, she could see people using the park. She added that it may be helpful to know how
the funds were going to be used. Council Member Gaskins commented that ifthis were a walking park,
we would have to consider how to get people across Homer Boulevard. Council Member Taylor said
this would be an issue because a lot ofpeople live on Homer Boulevard and it would be dangerous.
Public Works Director Czar said they have not worked out the park details. Council Member
Salmon commented that the Appearance Commission was interested in working on the Depot to install
some different types ofplantings with labels.
Mayor Mann said there was a church in the area of the MLK Memorial Park. Council Member
Taylor said he thinks transportation should be provided to the MLK Park on Martin Luther King Day,
regardless of the outcome of the upgrades to the park. City Manager Hegwer commented that the MEK
Park is in a dangerous location and it is not easily accessible; however, the addition of a parking lot
would be beneficial.
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Mayor Mann commented that he believes there is some momentum to proceed with this project
and that Council just needs more details.
Holly Marosites commented that another category staff perceives as high priority is housing
initiatives. The potential housing projects include funding for the OMI Shelter Program and the Urgent
Repair Program. Lee County’s commitment to these projects will maximize the benefit ofwhat we are
able to do to help people who need these services. At the Lee County Commissioners meeting, March
7, 2022, they approved an appropriation of $350,000 for the OMI Shelter Program. In speaking with
Lee County management, they have been open to collaborating on the Urgent Repair Program as well.
The City of Sanford was allocated $9,582,012 through these funds. The City paid out $495,000 for the
premium pay, which leaves a balance of $9,093,012. These programs total $4,615,000. We anticipate
that we may have some additional personnel or administration needs for these ARPA funds. If Council
were to approve funding for all of the potential projects, Downtown Sanford Revitalization, Parks, and
Housing Initiatives, we anticipate that we would have approximately $4,000,000 remaining; therefore,
we could go ahead and explore other programs and projects or hold offuntil later to decide what should
be done with the funds.
Council Member Haire asked for a description ofwhat the $2,300,000 for the Downtown Sanford
Revitalization would be used for. Public Works Director Vic Czar said this project would include the
$ 1 .5 million proposed for the First Street Revitalization and the Sanford Agricultural Marketplace, plus
$800,000 for the Depot.
Council Member Taylor commented that this is a great presentation but it does not provide the
granularity the Council needs to understand the scope of what is being proposed. Holly Marosites said
at this time, staff is looking for feedback as to whether Council is interested in moving forward, then
staff can come back with additional information.
Mayor Mann commented that before staff spends hours to provide details on these items, they
want to know if Council is even interested in these programs. If Council is interested, then they can
come back with a presentation that includes all of the intricate details of each program. Staff is looking
for a consensus from Council at this point. City Manager Hal Hegwer commented that at this point, staff
does not have all ofthe designs for the structures of some ofthese programs.
Council Member Haire asked ifthe funds proposed for the Sanford Agricultural Marketplace had
to be used for the existing building or could it be used for any building. Ms. Marosites replied that the
funds do not have to go to a certain building; it could be used for any building.
Council Member Salmon asked when considering the $1 .5 million for Downtown Sanford
Revitalization, how much more money would it take to get further along on these projects, which would
have a positive impact on the community. Ms. Mariosites replied that if Council is interested in this
project specifically, staff can try to obtain more detailed information to present to Council.
Mayor Mann concluded from Council’s comments that they are interested in the First Street
Revitalization. We could pay to have the King Roofing building moved out of the flood zone and
consider building a pathway from one street to the next following the creek and perhaps build a
playground. We certainly do not want to revitalize First Street and put in a pocket park with a playground;
it is not large enough. Mayor Mann questioned what the proposed $ 1 .5 million would entail and what
could we do to make a larger project on First Street.
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Council Member Taylor commented that it is possible to eliminate the existing Third Street Park
and move this park over to First Street. Public Works Director Vic Czar agreed that if First Street is
enhanced then we need to do away with the Third Street Park, and make a much more viable park at
First Street.
Public Works Director Vie Czar said staff can prepare an ala-carte description indicating how
much funding is needed to get started and then provide the cost of each individual upgrade item that
Council considers, which they feel would make this park even more functional for the community.
Mayor Pro Tem Buckels commented that as a footprint for Downtown Sanford, along with the
marketplace, he would like to see something not just for kids but for families with some type of family
attraction; as an example, the big wheel in Myrtle Beach; something that draws kids and families as a
whole. Mayor Mann commented that the original vision for the Marketplace was to have a restaurant
and a stage area for bands. Mr. Czar commented that this is a large portion of land; however, the use of
the property is severely limited. Council Member Taylor commented that if investment is made in this
area, we must invest in sidewalks around the area, as well as lighting.
Holly Marosites reviewed the other projects for consideration that included fire Department #5
construction, Brick Capital CDC Water and Sewer Infrastructure, the Bike/Pedestrian Crossing on
Homer Boulevard with a Greenway, City Hall, Temple Theatre District Parking Lot, Cole and Moore
Street Parking Lot, Moore Street Railroad right-of-way Street Parking, Building demolitions, City
Initiated Sidewalks with NCDOT Matches, City Employee Health Insurance Fund Reimbursement and
City Facility and Grounds improvements. These are projects that have been mentioned and they are
included for Council’s consideration.
City Manager Hegwer mentioned that he has a meeting this coming Friday with Lee County
Manager John Crumpton and Brick Capital Representative Kerry Bashaw to discuss further the water
and sewer infrastructure for the proposed affordable housing for Brick Capital Community
Development.
Council Member Gaskins asked if the Fire Department construction, Brick Capital water and
sewer infrastructure, sidewalks and facility and grounds improvements qualify for funding through the
North Carolina Bipartisan Infrastructure Law. Public Works Director Vic Czar indicated that some may
qualify, but parking would be the most likely to qualify.
City Manager Hegwer commented that the $1,000,000 toward City sidewalks with NCDOT
matches will be a City-initiated program. The City is in control regarding these projects and they are
not a part oflarger NCDOT projects. Mr. Czar commented that NCDOT has already invested funds in
some ofthese projects.
Council Member Gaskins questioned if the proposed dollar amounts were the City’ s 20 percent
share. Mr. Czar replied that the amount displayed in the presentation was the City’s share.
Council Member Taylor commented that the Brick Capital project could possibly fall under the
Government Infrastructure Bill and the City’s Utility Fund, which would be a much lower burden than
if it were taken from the General Fund.
Council Member Taylor commented that the Fire Department should be taken care of through
taxes. He identified City Hall Improvements and City Employee Health Insurance Fund Reimbursement
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as two areas that would be a burden to the City in the future and he questioned if the tax base would
cover these items. He added that enhancements could benefit City government for the next 40 years.
Mr. Hegwer commented that there have been discussions about the construction ofa new Utility building
and how to fund this structure, along with the Water Treatment Plant, may be considered through
borrowing. He added that due to growth, we are running out of room at City Hall.
Council Member Taylor commented that he was in favor of supporting our City employees and
that the health insurance costs will increase. Mr. Taylor asked Finance Director Kelly how she felt about
a project for City employee health insurance. Mrs. Kelly replied that health insurance is going to increase
and any City reimbursement could offset future increases in premiums. Ms. Kelly commented that the
City is going to have to add staff due to growth and there is not enough space to accommodate additional
staff in the existing City Hall facility. Mrs. Kelly added that City Hall is on the Capital Improvement
Plan (CIP) schedule for improvements, it is just further out.
Council Member Taylor questioned if an improved facility would create a more efficient work
flow. City Manager Hal Hegwer replied that there was no doubt an improved facility would create a
better work flow. The existing City Hall building was built in 1981 and the world has changed. A new
facility would be designed completely different than the existing design.
Council Member Taylor commented that this is an opportunity to create a better-quality police
parking lot for police officers. Finance Director Beth Kelly added that the City Facility and Grounds
improvement is related more to parking facility and sidewalk improvement.
Council Member Taylor commented that if a new building were added, would that change
parking habits. Public Works Director Vic Czar replied that the additional building that has been
discussed is to add additional space to City Hall. The existing parking arrangement at City Hall is terrible
and in need of pavement reclamation, which is not inexpensive to do. The City Facility and Grounds
improvements include parking improvements at City Hall, as well as the Service Center. It also includes
roof improvements and a salt shed facility at the Service Center. City Manager Hegwer added that these
improvements are necessary whether or not we build a new building. City Manager Hegwer added that
if these funds are used for capital projects, it could free up future revenue. Mr. Czar commented that
staff is seeking recommendations and direction from Council for the proposed projects.
Finance Director Kelly added that there is a standard deduction allowance up to $10 million,
which we only have $9 million remaining because we used funds for premium pay, which will be
categorized separately from revenue replacement. They are allowing standard deductions in order to be
able to claim revenue replacement so that we can maximize the benefits and minimize the burden of
reporting the ARPA funds to the United States Treasury. We would actually use salaries for public
safety, water and sewer or any types ofexpenditures that are considered general services; we can request
reimbursement from the ARPA funds, which will free up the operating budget and be able to use these
funds for other expenditures, with no time or uniform guidance constraints.
Mayor Mann commented that “maximum benefit with the least amount of burden” theme is
related to reporting and logistics of the administrative affairs. These funds belong to the citizens of
Sanford, and he cautioned Council to consider choices that will impact the most people.
Council Member Taylor asked if the City Utility Fund could afford a large amount without
affecting annual debt ratings. Finance Director Kelly replied she would have to run a rate model to
determine the effect it would have. Mr. Taylor added that a utility building is already included in the
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CIP Schedule; however, there could be an opportunity within the funding for the Water Treatment
Expansion Project to pooi some of those large projects together. If we can get some State Revolving
Funds to cover a portion ofthe water plant expansion, there could be a possibility to free up some money
to leverage borrowing and issue bonds for the construction of a utility building. She added that these
funds will be applied for in May and September.
Council Member Taylor commented that the City Hall project would affect everyone and he is
concerned about our current infrastructure. City Manager Hegwer commented that to tie this in with our
borrowing would be best.
City Manager Hegwer commented that we have to move forward with the Water Treatment Plant
Project. Public Works Director Vic Czar commented that we will be looking at opening bids for the
project next summer.
Council Member Gaskins commented that downtown parking is something that can be
accomplished in a short period of time and is needed to benefit all of Downtown Sanford.
Mayor Mann commented that ifwe do not proceed with the Temple Theatre District Parking Lot
Project, there may be regrets. He added that we are at a point where we need to go back to a meter
parking system, we need to get the Temple Theater project completed if possible. Council Member
Taylor commented, not to disparage Downtown Sanford, but we do not need to be so focused on
Downtown Sanford that we forget the other areas of our community.
Public Works Director Vic Czar summarized Council’s guidance consensus for the potential
projects that are proposed to be completed with the American Rescue Plan funds:
1

.

2.
3.

4.
5.
6.
7.
8.

First Street renovations Concept is going in this general direction but needs clarity on
what we will get for the money. Staff is to come up with an ala-carte register to identify
needs verses benefits;
Depot Park Renovate the building and ifwe get more funds, will renovate parking;
Medical Mile Greenway The consensus ofCouncil is to leave this project on the list but
not to proceed until some ofthe other projects are completed; staffwill show Council the
location of the Greenway and how it will connect;
MLK Memorial Park
Staff to present to Council with a more specific plan for
improvements;
OMI Shelter Program Council has already funded this project;
Home Repair Program Council has already given consensus to move forward and Lee
County is on board with the project;
Scenarios’ Potential Impact to Funding Time was a concern about spending the funds
but this is no longer an issue;
Other List ofProjects for Consideration:
a. City Hall Council needs a more detailed plan and staff is to research what can
tie in with the funding of the Water Treatment Plant, if all of the funding is
received and the bids come in favorably;
b. Temple Theatre District Parking Lot Staff will put together price estimates for
this project to present to Council. The Temple Theatre District Parking Lot will
be complicated and the issues will not be easy to solve;
c. Cole Street/Moore Street Parking and Moore Street/Railroad Right-of-Way Street
Parking Staffwill come up with an estimate for Council;
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d. Building Demolitions This is a “place holder” in case we get more funding than
expected but we may not need funds for demolitions;
e. City Initiated Sidewalks with NCDOT Matches The City is getting four times
the project cost. Council is familiar with this item and we can leave it as proposed;
f. City Employee Health Insurance Fund Reimbursement Consensus of Council
was positive for this item;
g. City facility and Grounds Improvements These discussions were included with
the City Hall Project.
9. Brick Capital CDC Water/Sewer Infrastructure Consensus of Council was to leave
this project as it is but wait on funding until Brick Capital makes a commitment. City
Manager Hegwer will convey this issue to Lee County Manager Cmmpton.
—

—

—

—

—

Public Works Manager Vic Czar explained that if Council has any additional thoughts or ideas,
they should reach out to Management Analyst Holly Marosites.
Council Member Taylor asked if Lee County was still interested in purchasing the Buggy
Company Building and would the City continue to have a long-term relationship with them regarding
this location. City Manager Hegwer said to his knowledge, this endeavor was still in effect.
Consider Improvements at the Sanford Golf Course
City Manager Hegwer commented that revenues have been good at the golf course and continue
to increase. The Finance Department would like to present a budget amendment on the Consent Agenda
at the March 1 5, 2022, City Council meeting for improvements to correct erosion issues to hole #5 in
the amount of $15,000.
Other Business
Council Member Taylor offered condolences to the Steve Seagroves family in the loss ofhis wife
and added that Mr. Seagroves has done a great job as Interim Fire Chief. Mr. Taylor informed Council
that the Opioid Commission is very close to coming before Council and Lee County Commissioners
with a presentation detailing their efforts. He added that the Opioid Settlement will be awarded to Lee
County. Council Member Taylor indicated that Marisa Ramos with Lee County Health Department
informed the Opioid Commission that there were 203 deaths in Lee County over the last year, which he
feels is very high.
Council Member Haire commented that he believes the public library should be located in
Downtown Sanford; however, he feels the City should be in discussions with Lee County about getting
that space. Council Member Haire mentioned that with the 1971 Bond Issue, the City chose to keep the
golf course but let Park Avenue and the Temple Ball Park go; it would have been a better opportunity to
keep that. Mr. Haire added that we need to be looking at the space behind Temple Theatre for parking.
Mayor Pro Tern Buckels commented that County Commissioner Kirk Smith mentioned to him
that he is going to a conference on opioids and questioned if the City was invited to this conference.
Council Member Taylor replied that the Opioid Commission was invited to an Opioid Conference on
March 3 1 2022. Finance Director Beth Kelly commented that these are two different conferences; Lee
County is going to a conference concerning the Opioid Settlement on March 28 and 29, 2022.
,

City Manager Hegwer commented that as the Opioid Settlement reaches fruition, these funds
will flow through Lee County and by the City signing on with them, it allowed them to receive additional
funds. Lee County has ideas of how these funds will be divided out and we are staying in contact with
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Taylor commented that Lee County does have representation on the Opioid Commission and Sheriffs
Department Representative Chris Thompson was at the Opioid meeting. Council Member Taylor added
that he thinks there is an opportunity to expand the Opioid Commission to include a Lee County
Commissioner.
City Manager Hegwer commented that Mayor Pro Tem Buckels had asked for some crash data
along Homer Boulevard. There were very few accidents on North Homer Boulevard compared to South
Homer Boulevard and we are trying to identify the problem areas and forward the data to the State’s
attention. Mayor Pro Tern Buckels commented that he has noticed that in places, people are not stopping
at the grid lines which is creating a gridlock. Mayor Mann commented that we may have to ask the
police to start ticketing people at these locations for a few months.
Mayor Mann commented that Lee County approved the Outreach Mission, Inc. (OMI) grant;
there is an article online today indicating that this will be called the Sam Womom OMI shelter. Mr.
Womom’ 5 friends are contributing a lot of money to it.
Mayor Mann announced that Lee Worsley with Triangle J will come back in a few weeks to
present an update for the City’ s Retreat SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis.
Mr. Mann commented that we are at the point that we need a parking policy for Downtown. We will be
better offto get this in place before potential building renovations and new construction are initiated.
Mayor Mann indicated that the March 23, 2022, S-Line community meeting with NCDOT will
be held at the Civic Center.
Adjournment
Council Member Post made the motion to adjourn. Seconded by Mayor Pro Tem Buckels, the
motion carried unanimously.
ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY REFERENCE
AND MADE A PART OF THESE MINUTES.

City Clerk
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